
pile up… This is your laundry pile, your 
place to gather the thoughts, odd 
socks, things to soak… (and (darn 
it!) maybe the things that need 
repairing before a rinse)…
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pressing on…

what is the project 
called?

who is the 
target?

where will it  
take place?

why is it 
important?

what resources / people do 
you need to make it 
happen?

what are the key 
messages?

how will you 
evaluate?

Your moment to hone your 
‘laundromat chat’ and see how 
it all stacks up…



what’s in the spin?

Declare all the issues you can think of related to each of 
the headers. These are grouped under drivers + motivations, 
power + funding and people + capacity, but some things may 
live in more than one section. That’s fine, jot them down 
in both or wherever makes sense to you. The subheadings are 
just there as think-prompts, they might not be relevant to 
every project…

your  
project…
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expertise
your 
project…
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